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KE HOACH
Boi dudng, tap huin cong tic cii cach hanh chinh va ning cao nhan thirc
vé cai thién Chi s6 PAR INDEX, PAPI, SIPAS, PCI, DDCI cho can bd,
cong chirc trén dia ban tinh nam 2023

Trién khai Quyét dinh s6 1398/QD-UBND ngay 24/5/2022 cta Uy ban nhan
dan tinh ban hanh P& an ting cuong ning luc doi ngii can b, cong chirc tham
muu cong tac cai cach hanh chinh giai doan 2022 - 2025; Quyet dinh sb
2325/Qb-UBND ngay 08/9/2022 ban hanh Dé an danh gia chi s6 Ning luc canh
tranh cap S0, ban, nganh; UBND cac huyén, thi xa, thanh phd (DDCI) va nang
cao nhan thirc ciia can bg, cong chire, vién chirc Vé cai thién Chi sé PCL, DDCI
tinh Quang Nam giai doan 2022-2025; Quyét dinh sd 3532/QD-UBND ngay
23/12/2022 ban hanh Ké hoach cong tac cai cach hanh chinh nim 2023; Quyét
dinh s6 292/QD-UBND ngay 16/02/2023 ban hanh Ké hoach do tao, bdi dudng
can bg, cong chirc, vién chuc tinh Quang Nam ndm 2023 va Quyét dinh s
1085/Qb-UBND ngay 30/5/2023 cia UBND tinh vé viéc bo sung kinh phi cho
S& Noi vu dé to chire cac 10p dao tao bdi dudng nam 2023;

S& Noi vu ban hanh ké hoagh boi dudng, tap huin cong tac cai cach hanh
chinh va nang cao nhan thuc vé cai thi¢n Chi s6 PAR INDEX, PAPI, SIPAS,
PCI, DDCI cho cén bg, cong chirc trén dia ban tinh nam 2023, cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Trang bi va cdp nhat nhimg kién thtrc, k§ ning can thiét vé cai cach hanh
chinh cho d6i ngii can bg, cong chirc phu trach cong tac cai cach hanh chinh; b01
dudng kién thuc, ky nang can thiét cho doi ngil cong chire truc tiép giai quyet
thl tuc hanh chinh nham ning cao su hai long cta  nguoi dan, doanh nghiép d6i
voi1 su phuc vu co quan hanh chinh nha nudc cac cap

2. Yéu cau

- Viéc td chltc mo l(§’p boi du:fmg, tap huin phai dam bao ndi dung, dbi tuong
theo quy dinh tai Quyét dinh s6 292/QD-UBND ngay 16/02/2023 cua UBND
tinh vé ban hanh Ké& hoach dao tao, boi c}u@ng can bg, cong churc, vién chure tinh
Quang Nam nam 2023 va dam bao nguon kinh phi dugc UBND tinh phé duyét
theo Quyét dinh s6 1085/QD-UBND ngay 30/5/2023 cua UBND tinh vé viéc bo
sung kinh phi cho S& N1 vu dé t6 churc cac 16p dao tao boi dudng nam 2023.

- Cong tac t6 chre, trién khai mo 16p bdi dudng, tap huin co hiéu qua, dam
bao tién do theo ké hoach dugc phé duyét; can bd, cong chic duoc cu di dao
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tao, boi dudng, tap huan phai dung do6i tuong, phu hop vdi yéu cau nhiém vu cua
co quan, don vi.

III. NOI DUNG BOI DUONG

1. B6i dudng, kién thire va ki nang cai cach hanh chinh (theo Quyét dinh s
1398/QD-UBND ngay 24/5/2022 ciia Uy ban nhan dén tinh), gdm cac noi dung:

1.1. Lép boi dudng kién thuc cai cach hanh chinh danh cho lanh dao So,
nganh, UBND céc huyén, thi xa, thanh pho.

a) Cai cach hanh chinh nha nudc giai dogn 2021-2030 va nhiing van dé dat
ra trong thuc tien CCHC tinh Quadng Nam.

b) Cadi cach hanh chinh véi doi méi phwong thire quan tri nha nuwde

¢) Thuc trang, gidi phdp ndng cao chi s6 cdi cdch hanh chinh tinh Qudng
Nam.

1.2. L6p Lép boi dudng kién thie va k§ ning cai cach hanh chinh danh cho
cong chue phy trach cong tac cai cach hanh chinh cac So, nganh, UBND huyén,
thi xa, thanh pho va can b cap xa.

a) Cai cdach hanh chinh nha nudc giai doan 2021-2030 va nhiing van dé dat
ra trong thuc tiéen CCHC tinh Quadang Nam.

b) Cdi cdach hanh chinh véi cong tac phong, chong tham nhiing, tiéu cuec.

¢) DPao dire, van héa cong vy doi véi cong chive gidi quyét thii tuc hanh chinh
trong co quan nha nuoc.

d) K3 nang xdy dung, té chirc thuc hién theo dinh hudng két qud ké hoach
cai cdach hanh chinh.

d) Ky ndng tiép cong dan, gidi quyét khiéu nai t6 cdo trong gidi quyét thii
tuc hanh chinh.

e) Thuc trang, gidi phdp ndng cao chi s6 cdi cdch hanh chinh tinh Qudng
Nam.

2. B6i dudng nang cao nhén thuc vé cai thién cac Chi s PAPI, PAR
INDEX, SIPAS (theo Quyét dinh s6 1398/QD-UBND ngay 24/5/2022 cua Uy
ban nhan dan tinh), gdm cac ndi dung:

a) Gidi thiéu tong quan vé B Chi sé va cdc tiéu chi danh gia cac Chi s6 Cai
cach hanh chinh (PAR INDEX), Chi so hiéu qua quan tri hanh chinh cong
(PAPI),Chi so hai long cua nguoi dan va doanh nghiép (SIPAS).

b) Ky ndng cdi thién két qua danh gid,xé'p hang doi véi cdc chi s6 PAR
INDEX, PAPI, SIPAS trong thoi gian dén doi voi tinh Quang Nam.

¢) Thuec tién trién khai cong tic CCHC & Viét Nam va tinh Qudang Nam trong
thoi gian qua.

3. B01 dudng nang cao nhan thic vé cai thién Chi s PCI, DDCI (theo Quyét

dinh s6 2325/QD-UBND ngay 08/9/2022 ctia Uy ban nhan dan tinh), gém cic
ndi dung:
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a) Nang cao nhdn thicc va vai tro cua can bo cong chucc trong hinh thanh
hanh vi tich cuc, cai thi¢n moi trwong kinh doanh, hwong t6i hai long cua nguoi
dan, doanh nghi¢p va cdac ky nang can thiét dé ho tro doanh nghiép thic day su
phat trién doanh nghiép.

b) Muc tiéu thuc hién, nguyén tic xdy dung, quy trinh trién khai va cdc tac
dong cua PCI/ DDCI va cdc giai phdp thic ddy cai thién moi truong kinh doanh
nham tao dong luc quan trong cho su phat trién cua tinh.

4. Trong qua trinh bdi dudng, tap huan, nghién ciru t6 chirc tham quan, hoc
tap kinh nghiém cac mo hinh hay, cach lam t6t vé cai cach hanh chinh tai cac
dia phuong, don vi trong tinh.

5. Bdi véi cac ndi dung bdi dudng néu trén, trong qua trinh td chtrc tap huén,
S& NoO1 vu xem x€t di€u chinh, b sung cho phu hop.

IV. POI TUQNG, SO LUQNG THAM GIA BOI DUONG, TAP HUAN

1. Pdi twong

a) Lop boi dudng kién thic cai cach hanh chinh (01 16p/38 hoc vién).

- Lanh dao cac So, nganh (co quan chuyén moén thugc UBND tinh, Ban
Quan 1y cac Khu kinh t€ va khu cong nghiép tinh);

- Lanh dao UBND cac huyén, thi xa, thanh phé.

b) Lop boi dudng kién thire va k§ nang cai cach hanh chinh (08 16p/425 hoc
vién).

- Cong chuc phu trach vé cong tac cai cach hanh chinh cac co quan chuyén
mon thugec UBND tinh, Ban Quén 1y cac Khu kinh té va khu cong nghiép tinh;

- Cong chirc phuy trach cong tac cai cach hanh chinh Phong Noi vy; cong
chtrc 1am nhiém vu tiép nhan, giai quyét TTHC cac Phong chuyén mén thudc
UBND cac huyén, thi x&, thanh phé (Vin Phong HDND va UBND, Phong Kinh
te (Kinh té- Ha tang), Phong Tai nguyén va Mdi truong);

- Chu tich, Phé Chi tich UBND céac x4, phuong, thi tran;

c¢) Lop bdi dudng nang cao nhan thic vé cai thién Chi s6 PAR INDEX,
PAPI, SIPAS (09 16p/540 hoc vién).

- Cong chuc phu trach vé cong tac cai cach hanh chinh cac co quan chuyén
mon thugc UBND tinh, Ban Quan 1y cac Khu kinh té va khu cong nghiép tinh;
cong Chl:f’C phu trach vé cong tac cai cach hanh chinh UBND cac huyén, thi xa,
thanh pho;

- Chu tich, Phé Chu tich UBND cac xa, phuong, thi tran;

- Thuong truc Uy ban MTTQ Viét Nam céc xa, phuong thi tran;
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d) Lép boi dudng nang cao nhan thirc vé cai thién Chi s6 PCI, DDCI (02
16p/80 hoc vién).

_ Trudng (Pho phong) va chuyén vién tham muu cong tac cai thién moéi truong
dau tu kinh doanh, nang cao cac chi s6 nidng lyc canh tranh tai cac So¢, nganh,
dia phuong c¢6 lién quan.

2. SO lwong: Tong s6 CBCCVC tham gia: 705 nguoi.

- Lanh ,dao cac co quan chuyén moén thuoc UBND tinh, Ban Quan ly cac
Khu kinh té va khu cong nghi¢p tinh; UBND cac huyén, thi xa, thanh pho: 38
nguoi.

- Cong chuc phu trach vé cong tac cai cach hanh chinh cac co quan chuyén
mo6n thugec UBND tinh, Ban Quan ly cac Khu kinh t€ va khu cong nghiép tinh,
UBND cac huyén, thi xa, thanh pho: 185 nguoi.

- Chu tich (Phé Chii tich) UBND céac x4, phuong, thi tran: 241 ngudi.

- Thuong tryc Uy ban MTTQ Viét Nam cac xa, phuong, thi tran: 241 nguoi.

3. S6 lwong 16p boi dudng: Tong cong 20 16p, trong do:

a) Boi dudng kién thuc va k¥ ning cai cach hanh chinh: 09 16p (50
nguoi/lop).

b) Bdi dudng nang cao nhan thirc vé cai thién chi s6 PAR INDEX, PAPI,
SIPAS: 09 16p (60 nguoi/16p).

¢) Boi dudng nang cao nhan thirc vé cai thién Chi sé6 PCI, DDCI: 02 16p (40
nguoi/16p).

V. THOI GIAN, PIA PIEM MO LOP, PON VI GIANG DAY

1. Thoi gian td chirc trién khai thyee hién: Quy III ndam 2023 (So Noi vu
s€ ¢o van ban thong bao thoi gian cu theé).

2. Pia diém mé 16p: Theo thong bao nhap hoc.

3. Pon vi chi tri: S6 N1 vu tinh.

4. Giang vién phéi hop giang day:

- Moi cac chuyén gia, giang vién c6 kinh nghiém tai cac Truong, Hoc vién
tham gia tap huan, boi dudng.

- Can b9, cong chirc lanh dao, quan 1y co kinh nghiém trong t6 chic, trién
khai thuc hién cac chi sO PAR INDEX, PAPI, SIPAS, PCI, DDCI cua tinh.

VI. KINH PHi: Nguép kinh phi bdi dudng, tip huin duoc Uy ban nhin dan
tinh cap theo Quyét dinh s6 1085/QD-UBND ngay 30/5/2023 cua UBND tinh vé
viéc bo sung kinh phi cho S& Noi1 vu dé to churc cac 16p dao tao boi dudng nam
2023.



VII. TO CHUC THU'C HIEN
1. S& Ngi vu
a) Phong Cai cach hanh chinh

Chu tri, xay dung ndi dung chwong trinh, ké hoach hoc tap, chuan bi tai
liéu phuc vu l6p boi dudng dat chét lugng, hiéu qua; tham gia quan 1y 16p hoc
trong qua trinh to chirc boi dudng, tap huan.

Tham muu moi giang vién c6 kinh nghiém vé linh virc cai cach hanh chinh
deé tham gia boi dudng, tap huan.

Phéi hop véi Vian phong Sé chudn bi ndi dung, chuong trinh va cac diéu
kién can thi€t khéc trong thoi gian trién khai to6 chure 16p hoc.

b) Van phong S¢&

Phéi hop voi Phong Cai cach hanh chinh xay dung Ké hoach, huéng dan
1ap thu tuc vé tai chinh, kinh phi, thanh quyét toan theo quy dinh.

Chuan bi cac ndi dung khac ¢ lién quan trong thoi gian to chuc trién khai
mo 16p bdi dudng, tap huan.

2. Cac S&, nganh, UBND cac huyén, thi xi thanh pho: Cin ctr doi tugng
va ndi dung chuong trinh, cir can bg, cong chirc tham gia 16p boi dudng, tap
huan day du dam bao dung thanh phan, thoi gian theo quy dinh.

Trén day 1a Ké hoach bdi dudng, tap huan cong tac cai cach hanh chinh va
nang cao nhan thirc vé cai thién cac Chi sé PAR INDEX, PAPL SIPAS, PCI,
DDCI cho can b0, cong churc trén dia ban tinh nam 2023./.

Noi nhan: GIAM DOC
- UBND tinh (b/céo);

- Co quan chuyén moén thugc UBND tinh;

- Ban Quan Iy cac Khu kinh té va khu céng
nghiép tinh;

- UBND céc huyén, thi x4, thanh phd;

- Luu: VT, CCHC.

Tran Thi Kim Hoa
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